LOS ANGELES COUNTY — DEPARTMENT OF MENTAL HEAL

) \
QUALITY IMPROVEMENT COUNCIL (QIC) Minutes i

December 12/20i}\\

Type of Meeting Departmental Date
Quality Improvement Council
Place 550 S. Vermont Ave., 2"° Floor Start Time: 9:0

Chairperson

Martha Drinan, RN, MN, APRN
District Chief, QI Division

Co-Chair Person

Carol Eisen, M.D.

Recorder:

Maria Gonzalez

End Time: :w -
N
(N

o~

Members Present

Alyssa Bray; Anahid Assatourian; Angela Kahn; ee; Carok Eisen; C|nd n Gonzales; Doris Benosa;
Emilia Ramos; Fang Xie; Greg Tchakmaljian; Jessicd qns; Julie dez; K a¥ Kim erIyFonde Kimber Salvaggio;
Kimberly Spears; Kumar Menon; Lana Tseng; I g\ Linda Boyd, a A isha Singleton; Lupe Ayala; Marc
Bor kheim; M aria Gonzal ez; M argarita Villagraqay\Mars eldety Kagior; Pace Michelle Rittel; Misty Aronoff;
Monika Johnson; Naga Kasarabada; Rashi ; Sa eo, Sandr, \g Pra |ns|<| Syivia Guerrero; Timothy Beyer;
Vandana Joshi (\

WebEXx Participants

Melody Tayl or

Excused/Absent AlexM edina; Bertrand Leves e Kari Thom bﬁ/ sIleS the Drinan; Mary Ann O’'Donnell; Michelle C hiappone;
Members Nina Johnson
Agenda Item & Discussio Decisions, Person
Presenter Recommendations, Responsible

Actions, & Scheduled Tasks &

Due Date

Call to Order & The meetji rder Introductions were made. T. Beyer
Introductions %
Review of Minutes e minutes Were rév iewed andﬁ@go?fed. Minutes were reviewed and QIC

approv ed with requested changes. | Membership




Dept. QIC Medting
November 14, 2011

%

Page 2 ay
Agenda ltem & Discussion & Findings Decisions, Rec%'& \Pefgon
Presenter Actions, & Sch d Tas onsible &
ue Date
SAQIC Liaison SA1l: Inthelast meeting members reviewed documents | Next meeting, February 7, 2. |\EZ.Ferguson
Reports from the previous meeting. Meisha W will present
HWLA
SA2 Adult: Adult and Children meeting will be merge this alv aggio

month only.

SA 2 Children:

SA3: Dark last month.

<

SA4: Eydie Dominguez presented on HW

SA5: Mary Ann O’ Donnell from Ris
presented on thefollowing:

» Clinical Incident Re
fom

, 2011.

Next meeting: January 26, 2012.

G. Tchakmakjian

A. Bray

M. Johnson

K. Spears




Dept. QIC Medting
November 14, 2011

Page 3
[Agenda Item & Discussion & Findings Decisions, Recom atiQn's, erson/
Presenter Actions, & Sch led\Tasks onsible &
Due Date
SAQIC Liaison SA7: OnNovember 8, 2011, Dr. Christopher Camilleri, \Lx \L. Ay ala
Reports Cont. presented on Wellness and Recovery, and howto
incorporate QI/QA into Recovery.
SA8: SA QIC members continue to work on a QI project. ember 16, ronoff
The project is consumer driven and consists of an ﬁ
information kiosk.
Countywide lAuditor Controller’s Office presented. Paul Mclv er pr February @%@ L. Singleton
Children’s an update on AB3632.
Cultural Competency [Continue to work on reviewing the translated forms. The ext meeting: ﬁl, S. Chang
Committee plan is to have the forms reviewed by consumer , at 12: v At 695 | Ptasinski
committee members will have an opportunity S. Vermont( AV " Floor Large
feedback on the quality of translation. Co&fer
Clinical Issues
OMD Report Dr. Eisen provided an overview of a Ch U a ults will be C. Eisen
process that has beeninitiated ey become
conducted on patients that t
medications.
PRO No report at this time. }lgram Director to be hired in the | R. Jibri
ear future.
Test Calls
Members will reviewthe Summary | T. Beyer
of Test Calls Study and provide
feedback at the next meeting of
the Departmental QIC in Dec.
Provider Directories
onthe QI Share | Dr. Joshi will provide more V. Joshi

) D \c‘
SBQI website. For 20¥2 updates, SA QIC

irs will be able to update information on an

information as it becomes
av ailable.




Dept. QIC Medting
November 14, 2011

I

Page 4
Agenda ltem & Discussion &Findings N ¥
Presenter Deci_sions, Reco dation's, Person
Actions, & Sc | asks spon sible
&
Due Date
ACCESS Ms. Valdez, Ms. Boyd, and Ms. Tsang provided J.Valdez
911 information on when to call ACCESS Center and 911. L. Boyd
Information was well received. For emergencies involving sang
immediate danger to seff or athers, calling 911 is
appropriate. All cther calls concerning mental health
should go the ACCESS Cernter.
) . ) T. Beyer
Consumer An announcement was m infformation will be
Perception Survey | Perception Suveys (CPS,) ided as it becomes av ailable.
process of negotiation wi
using the 7-item Co
raised questions
requesting data N\ Pla
are to proceed collal et the
7-item (Bri ; Cou
ible.
T. Beyer
Ql Work Plan 2012 time today this item B-def erredfor the next




Dept. QIC Medting

November 14, 2011 <
Page 5 o
Agenda ltem & Discussion & Findings N\ Per'sbn
Decisions, Reco dation spon sible
PIEEE] Actions, & Sc | asks &
Due Date
Handouts » Test Call Report
» Page 30 of the State Protocol FY 2011-2012
Announcement CAQIC Conference Save The Date: March 21 —23, 2012 /\((\
December 12, 2011

Next Meeting

Respectfully Submitted,

9:00 am. - 10:30 am.
550 S. Vemont Ave.
2" Floor Conference Room
Los Angeles, CA 90020

Timothy Beyer, Ph.D.




